
A Special Report for Coaching & Consulting Professionals

THE €150,000

REVENUE LEAK
How Coaches and Consultants Are Losing High-Value Clients

and Income Every Single Day — Without Even Knowing It

What's inside this report:

→  7 silent profit killers draining your practice right now

→  Real coaching & consulting case studies with hard numbers

→  Your personalised revenue leak calculator

→  How AI voice systems solve all 7 problems simultaneously

For independent coaches, consultants and boutique advisory firms



THE WAKE-UP CALL

The Wake-Up Call
A prospective client just found your website. They watched your video, read your about page, and decided you

were exactly the coach they needed. They clicked your contact form, submitted their enquiry — and waited.

Twenty-four hours passed. Then forty-eight. No reply. Not even an automated acknowledgement. By that point

they had already had a discovery call with someone else, signed a programme agreement, and transferred a

€5,000 deposit.

You never knew they existed. This is happening in your practice right now.

68%
of coaching enquiries never
receive a timely follow-up

€5K
average lost contract value per

missed discovery call

€150K+
estimated annual revenue leak

for an active practice

73%
of unanswered prospects

contact a competitor within
hours

THE REVENUE MATHS

Average contract value: €5,000 × Missed enquiries per month: 5 × 12 months = €300,000 in lost

annual revenue opportunity Even converting just 50% of those missed enquiries adds €150,000

to your annual revenue
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THE 7 SILENT PROFIT KILLERS FOR COACHES & CONSULTANTS

The 7 Silent Profit Killers

Profit Killer #1: Slow or Failed Discovery Call Response

The Problem:

A prospect who contacts you for the first time is

at the highest level of intent they will ever reach.

Every hour without a response reduces

conversion probability by up to 80%. Most

coaching practices have no automated system

to acknowledge, qualify, or book a call

immediately — regardless of when the enquiry

arrives.

The Cost:

•  68% of enquiries to coaching practices receive no
response within 24 hours

•  Prospects not contacted within 30 minutes are 21×
less likely to convert

•  Average contract value lost per unanswered enquiry:
€3,000–€8,000

•  5 missed enquiries/month = €180,000–€480,000 in
annual lost revenue

Quick Self-Assessment: How long does it take your practice to respond to a new enquiry that arrives on a
Saturday evening?

Profit Killer #2: No After-Hours or Weekend Capture System

The Problem:

Executives and business owners — your most

valuable clients — make buying decisions

outside standard working hours. They research

during evenings. They decide on Sunday

afternoons. Without a 24/7 response system,

you are invisible to 40% of your highest-value

prospects at the exact moment they are most

ready to act.

The Cost:

•  40–50% of coaching enquiries arrive outside
standard business hours

•  After-hours prospects have higher intent — they’re
deciding, not browsing

•  Each missed after-hours call: €3,000–€10,000 in lost
programme value

•  Annual after-hours revenue leak: €30,000–€90,000
for an active practice

Quick Self-Assessment: What happens when a senior executive submits an enquiry to your practice at 9 PM
on a Tuesday?
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Profit Killer #3: Client No-Shows and Session Failures

The Problem:

A no-show in a coaching or consulting practice

represents direct billable time lost — but also

signals a disengaging client. Without systematic

confirmation and reminder sequences, no-show

rates of 15–25% are common. Each missed

session delays progress, erodes momentum,

and reduces the likelihood of renewal.

The Cost:

•  15–25% no-show rate across practices without
automated reminders

•  Each no-show: full session time lost plus disrupted
scheduling

•  10 sessions/week at €200 average =
€26,000–€52,000 lost annually

•  High no-show clients renew at half the rate of
engaged clients

Quick Self-Assessment: What is your current session no-show rate — and what does that cost you every
month?

Profit Killer #4: Administrative Overhead Consuming Billable Hours

The Problem:

The most expensive person in a coaching or

consulting practice is consistently doing the

lowest-value work. Scheduling, onboarding

admin, invoice chasing, proposal preparation,

and client communication management

consume 25–40% of the working week in

practices without automation — time that should

be billed, or used to generate revenue.

The Cost:

•  Coaches and consultants spend 25–40% of their
week on non-billable admin

•  At €200–€500/hr that’s €80,000–€200,000 in annual
economic drag

•  Manual scheduling errors cost €50–€300 each to
resolve

•  Admin overhead directly limits client capacity and
revenue ceiling

Quick Self-Assessment: How many hours did you spend last week on tasks that required no specialist
expertise whatsoever?

Profit Killer #5: Inconsistent Proposal Follow-Up

The Problem:

A proposal sent without a structured follow-up

sequence is largely left to chance. Prospects

who receive no communication after a proposal

revert to comparison mode. Practices with

systematic proposal follow-up consistently

convert 30–50% more proposals than those

relying on memory and manual follow-up.

The Cost:

•  Over 60% of coaching proposals receive no
structured follow-up after sending

•  Proposals followed up within 48 hours convert at 2×
the rate of those left

•  10 proposals/month at €5,000: structured follow-up
adds €15,000–€25,000/month

•  Annual opportunity cost of unstructured follow-up:
€100,000+

Quick Self-Assessment: When did you last send a proposal and then fail to follow up because client work got
busy?
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Profit Killer #6: Weak Digital Reputation and Review Volume

The Problem:

Buyers in the coaching and consulting market

conduct significant due diligence before making

contact. Practices with fewer than 30 verified

reviews on Google, LinkedIn, or specialist

platforms are consistently outranked by

competitors with stronger social proof —

regardless of the relative quality of their actual

work.

The Cost:

•  87% of coaching buyers research reviews before
making contact with a practice

•  Practices with 50+ reviews receive 3× more inbound
enquiries than those with fewer

•  Satisfied clients rarely leave reviews without a
structured, prompted request

•  Weak review profile: €40,000–€80,000 in lost annual
discovery revenue

Quick Self-Assessment: How many verified client reviews does your practice have — and how does that
compare to your closest competitor?

Profit Killer #7: Poor Client Retention and Renewal Infrastructure

The Problem:

The highest-value revenue in any practice is the

renewal. Yet most practices lose 40–60% of

clients at programme end simply because there

is no systematic process for renewal

conversations, programme extensions, or upsell

pathways — leaving the client to drift rather than

guiding them to the next step.

The Cost:

•  40–60% of coaching clients do not renew without a
proactive retention sequence

•  Returning clients spend 40% more and refer at 5×
the rate of new clients

•  No renewal process = €50,000–€150,000 in lost
annual retention revenue

•  Win-back costs 7× more than a simple, timely
retention conversation

Quick Self-Assessment: What percentage of clients from 12 months ago have renewed, upgraded, or referred
a new client?

AIVOICE.SYSTEMS  |  The €150,000 Revenue Leak — Coaching & Consulting Confidential Business Intelligence Report  |  aivoice.systems  |  Page 4



CALCULATE YOUR ANNUAL REVENUE LEAK

Calculate YOUR Annual Revenue Leak
Use the table below to estimate the annual revenue your practice is currently losing. These figures represent

just three of the seven profit killers — the true impact is likely significantly higher.

Metric Your Number

Your average programme or engagement value € ____________

Estimated missed or unanswered enquiries per month ____________

Current session no-show or cancellation rate _______ %

Total client sessions delivered per month ____________

% of proposals sent with no structured follow-up _______ %

Monthly revenue lost to missed enquiries (Missed enquiries × value × 50%
conversion loss)

€ ____________

Monthly revenue lost to session no-shows (Sessions × no-show % ×
session rate)

€ ____________

Monthly revenue lost to failed proposal follow-up (Proposals × no-follow-up
% × avg value × 30%)

€ ____________

YOUR TOTAL MONTHLY REVENUE LEAK € ____________

YOUR ANNUAL REVENUE LEAK € ____________

These figures represent just three of the seven profit killers. The true annual impact — including retention failures, weak
review profile, and administrative drag — is likely significantly higher.
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THE MODERN SOLUTION

The Modern Solution: AI Voice Systems for
Coaching & Consulting
There is now a single system that addresses all seven profit killers simultaneously — and at a cost that makes

the ROI extraordinary from day one.

✓ 24/7 Enquiry Answering
Never miss a discovery call enquiry, even at midnight on a
Sunday

✓ Intelligent Discovery Call
Booking

Qualifies prospects, captures context, and books calls directly
into your calendar

✓ Automated Session Reminders
Reduces no-shows by 60–80% via voice, SMS and email
sequences

✓ Proposal Follow-Up Automation
Structured, personalised follow-up sequences that run without
your involvement

✓ Client Onboarding Agent
Professional onboarding that runs automatically for every new
client

✓ Review Collection Automation Systematically builds your Google and LinkedIn review profile

✓ Renewal and Retention
Sequences

Triggers renewal conversations at precisely the right moment in
every programme

✓ CRM & Calendar Integration
All calls, bookings and interactions logged automatically to your
existing systems

Advanced Intelligence: Natural conversation that clients often cannot distinguish from human. Handles complex

scheduling and qualification scenarios. Multilingual support for international clients. Smart routing for urgent or priority

enquiries. Improves continuously with every interaction.
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REAL RESULTS FROM REAL COACHING & CONSULTING PRACTICES

Real Results from Real Coaching & Consulting
Practices
See how practices like yours recovered their revenue leak and transformed their operations in just 90 days.

CASE STUDY #1

Meridian Executive Coaching
Solo executive coach, London — leadership & performance programmes for C-suite

The Problem:

•  Responding to enquiries 24–48
hours after submission —
losing prospects to faster
competitors

•  22% client session no-show
rate costing 4 billable hours
per week

•  No renewal process — only
35% of clients extending
beyond initial programme

The Solution:

•  AI receptionist deployed for all
enquiries with instant
discovery call booking

•  Automated reminder
sequences (48hr, 24hr,
morning-of for every session)

•  Renewal and upsell sequences
triggered at week 10 of
12-week programmes

Results (90 Days):

✓ Discovery call booking rate
increased from 31% to 67%

✓ Session no-show rate fell from
22% to 3%

✓ Client renewal rate improved
from 35% to 64%

✓ Monthly revenue increase:
€28,000

CASE STUDY #2

Vantage Point Consulting
Boutique strategy consultancy, Amsterdam — 4 consultants, SME growth advisory

The Problem:

•  Proposal conversion rate of
22% with no structured
follow-up system

•  Only 14 Google reviews
despite 6 years of client work
and strong outcomes

•  Senior consultants spending
30% of their time on
scheduling and admin

The Solution:

•  Automated proposal follow-up
sequence: Day 2, Day 5, Day
10, Day 18

•  Post-engagement review
request automation via email
and WhatsApp

•  AI receptionist handling all
inbound scheduling and FAQ
enquiries

Results (90 Days):

✓ Proposal conversion rate
increased from 22% to 49%

✓ Google reviews grew from 14
to 91 in 5 months

✓ Consultant billable capacity
increased by 30%

✓ Monthly revenue increase:
€41,000

AIVOICE.SYSTEMS  |  The €150,000 Revenue Leak — Coaching & Consulting Confidential Business Intelligence Report  |  aivoice.systems  |  Page 7



CASE STUDY #3

Clarity Life Coaching
Group coaching practice, Munich — 3 coaches, 12-week transformation programmes

The Problem:

•  40% of after-hours and
weekend enquiries going
unanswered

•  Onboarding manual and
inconsistent — 30-day
dropout rate of 28%

•  No systematic referral
programme despite high client
satisfaction scores

The Solution:

•  24/7 AI receptionist with instant
programme qualification and
intake booking

•  Automated onboarding
sequence: pre-work delivery,
portal access, welcome

•  Referral request automation
triggered at day 30 and
programme completion

Results (90 Days):

✓ After-hours enquiry capture
increased by 210%

✓ 30-day programme dropout
rate fell from 28% to 7%

✓ Referral-sourced new clients
increased from 12% to 38% of
intake

✓ Monthly revenue increase:
€34,000
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YOUR RETURN ON INVESTMENT

Your Return on Investment

The Investment Monthly

AI Receptionist & Enquiry System €200–€400

Proposal & Client Automation Platform €150–€300

Review & Reputation Automation €100–€200

Total Monthly Investment €450–€900

The Return Monthly

Enquiries answered and converted (previously missed) €10,000–€30,000

Reduced session no-shows €4,000–€12,000

Improved proposal conversion €8,000–€25,000

Client retention and renewal improvement €8,000–€20,000

Review-driven new inbound enquiries €4,000–€12,000

Total Monthly Recovery €34,000–€99,000

Monthly Investment
Monthly Revenue
Recovery

Net Monthly Gain First Year ROI

€450–€900 €34,000–€99,000 €33,100–€98,100 3,700–21,900%

Even at the most conservative estimate, every €1 invested in AI automation for your coaching

or consulting practice returns €37 or more. No marketing spend, no hire, and no single

business decision comes close to this return.
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YOUR 90-DAY TRANSFORMATION ROADMAP

Your 90-Day Practice Transformation Roadmap

Month 1: Foundation — 24/7 Presence & No-Show Elimination

•  Deploy AI receptionist for all inbound enquiries with 24/7 discovery call booking

•  Integrate with your calendar, CRM, and video conferencing platform

•  Launch automated session confirmation and reminder sequences (48hr, 24hr, day-of)

•  Configure after-hours and weekend enquiry capture workflows

✓ Expected: near-zero missed enquiries, session no-shows down 60–70%

Month 2: Conversion, Reputation & Retention

•  Launch structured proposal follow-up sequences for all new proposals

•  Activate post-programme review automation for Google and LinkedIn

•  Build client renewal and upsell sequences tied to programme milestones

•  Deploy client onboarding automation for all new engagements

✓ Expected: proposal conversion improving, review profile strengthening, renewals increasing

Month 3: Revenue Optimisation & Scale

•  Analyse enquiry conversion data and optimise qualification questions

•  Build referral automation sequences triggered by high satisfaction moments

•  Launch re-engagement campaigns for dormant prospects and past clients

•  Measure full ROI across all seven profit killer categories

✓ Expected: €25,000–€80,000 monthly revenue increase, practice on near-full automation
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The Client Who Just Enquired.

Did You Answer?
Every unanswered enquiry is a potential €5,000–€15,000 contract walking to a competitor. Schedule your

free AI Readiness Assessment and discover exactly how much revenue your practice is leaking every

single day.

✓ Your Exact Revenue Leak Calculation — real numbers for your practice

✓ Custom 90-Day Implementation Plan tailored to your coaching or consulting model

✓ Conservative First-Year ROI Projection specific to your practice size

✓ No-Obligation — see your numbers before you commit to anything

Schedule your free assessment at

aivoice.systems/consultation
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